Organizational merger and cultural change for better outcomes: the first five years of the New York State Office of Children and Family Services.
Since its creation, New York State Office of Children and Family Services (OCFS) has used child and family development research to bridge the chasm between child welfare and juvenile justice policy and practice. OCFS's major challenges have been to help the staff and stakeholders of the merged child welfare and juvenile justice agencies develop a common culture and design new financial and programmatic infrastructures to promote better outcomes for children and families.